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Chevron supports Thailand in the fight against COVID-19
Since last year, the ongoing COVID-19 pandemic has triggered 
widespread impact on the Thai society and economy.  Related 
agencies including public health authorities have been vigorously 
implementing measures to curb the pandemic. Joining forces with 
these e�orts, Chevron Thailand Exploration and Production, Ltd. 
has made a series of contributions to support frontlines medical 
sta� and related government agencies’ activities with an aim to 
assist Thailand on the path to recovery from the COVID-19 crisis. 

development to advance progress and strengthen communities 
where we operate as well as providing assistance in times of crisis. 
Since the beginning of the pandemic, Chevron has mobilized local 
teams to support public health agencies in addressing the 
pandemic’s impact. During the past year, with an approximate 
budget of 20 million baht, Chevron has provided much-needed 
medical supplies and funds to frontline health authorities as well as 
leverage invaluable innovation and expertise to empower government 
agencies to accelerate the progress towards an equitable, sustainable 
and resilient recovery from the COVID-19 pandemic.”

Strengthening the front line to better tackle COVID-19

Chevron has been enacting a series of support initiatives to 
strengthen the medical sector’s COVID-19 response. This included 
the provision of medical supplies such as powered air purifying 
respirators, positive pressure isolation chambers, N95 masks, 
safety goggles and protective coveralls to hospitals and government 
agencies in provinces across Thailand such as Bangkok, Songkhla, 
Nakhon Si Thammarat, Chonburi and Samut Sakhon. CALTEX 
starcash cards worth 125,000 baht have also been donated to 
facilitate the transport of COVID-19 patients managed by 
Banphaeo General Hospital, Samut Sakhon Hospital, Krathumbaen 
Hospital, Nakhon Tha Chalom Hospital and Mae Sot Hospital. In 
addition, 500,000 baht has been given to Songkhla Nakarin Hospital 
foundation to support Songkla’s COVID-19 relief e�orts.

Chatit Huayhongtong, President of Chevron 
Thailand Exploration and Production, Ltd., 
said “Chevron has operated in Thailand for 
nearly 6 decades and while providing reliable 
energy supplies for the Thai people, Chevron 
has also been committed to partnerships and 
investments in health, education and economic 

Advancing resilience to future pandemics with R&D
Chevron has provided the research grant of 1 million baht to the 
Faculty of Veterinary Science, Faculty of Medicine, and Faculty of 
Science of Chulalongkorn University to implement their “K9 Dogs 
Sni� COVID-19” research project to train K9 dogs to bio-detect and 
screen COVID-19 patients. Initial results showed that trained K9 
dogs were able to distinguish COVID-19 patients from healthy 
individuals with an accuracy of 94.8%. Recently, the project has 
been approved and granted permission from the Department of 
Disease Control to extend their operation to public areas in the 
near future. The project also attracted attention from other 
government agencies that wish to train bio-detection dogs for 
medical purposes. The project will not only contribute an important 
tool in combating COVID-19, key findings from this study can be 
further applied in bio-detection dog training to help identify other 
various illnesses in the future.

Supporting national vaccination mission
To support the nation’s mass immunization plan to build herd 
immunity against COVID-19, Chevron has supplied Chulalongkorn 
Hospital and the Bangkok Metropolitan Administration’s Medical 
Service Department with laptops and IT equipment worth a 
combined 2.7 million baht. The donation is aimed at speeding up 
public access to available vaccines and at ensuring quality service 
during vaccinations.   

Moreover, Chevron’s IT and process improvement experts have 
conducted onsite surveys to help design more e�ective workflows 
of a COVID-19 vaccine distribution center in Samut Sakhon, using a 
Design Thinking approach. The optimized workflow has been 
proposed to the Public Health Ministry for onsite adoption at all 5 
COVID-19 vaccine distribution centers in the province. These service 
centers are expected to vaccinate around 10,000 people per day. 

related agencies. Our investments are aimed at strengthening 
Thailand’s mission navigating the current crisis as well as supporting 
capacity building to sharpen the response to future pandemics. As 
the human energy company, we believe in the power of humanity 
to solve any challenge. Together with our partners, we will 
overcome the challenges of this crisis”. 

Artit Krichphiphat, Business Support General 
Manager, Chevron Thailand Exploration and 
Production, Ltd., said “In addition to the 
existing relief e�orts, Chevron is in the process 
of procuring additional medical supplies as 
well as seeking opportunities to provide 
continued technical and financial support to

https://thailand.chevron.com
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Letter from the Executive Director

Dear Members,
 
I am delighted to report that the 
AMCHAM Team has received their 
second vaccinations earlier this 
week, which feels like turning 
a corner. We are also hearing 
similar feedback from many of 
our members and, with the recent 
opening up of many lockdown 

restrictions, this brings new opportunities. With all these 
possibilities in mind, we are embarking on our planning 
season when we get ready for membership renewals, our 
budget for 2022, next year’s event calendar, approval of 
new committee and council leaders and the election of 
our 2022 Board of Governors. We are looking forward to 
a year of recovery for the Kingdom and hope you are too.
 
Many of you have already replied to our member survey, 
which is giving us great feedback as to what to keep and 
what to improve in the coming year.  If you have not filled 
it out yet, please do so here.
 
September is a busy month at AMCHAM – please be sure 
to join our New Member Orientation to meet our Board 
Candidates and to find out how to make the most of your 
membership with AMCHAM.  Our Zoom & You series 
and Trivia Nights have received rave reviews and we will 
continue to offer you online functions until you are ready 
to mingle again.  
 
Board Governor elections will open Sept 30th and an email 
ballot will be sent to all voting representatives. I invite you 
to read about our exceptional slate of Board Candidates 
here. We are also very grateful for our dedicated 
Committee and Council leaders, an accomplished and 
active group of professionals who collaborate to drive 
AMCHAM event programming and advocacy. We have 
sent numerous letters to government over the past 
month with topics including Thailand’s social security 
system, the Digital Platform Decree, work permits and 
visas, and customs cost burden relief measures. If you 
are interested in our government affairs or becoming a 
part of our leadership in 2022, please let me know! 

Stay safe out there!

 https://www.seagate.com/as/en/products/rescue-data-recovery/
https://www.surveymonkey.com/r/38FKTH7
https://connect.amchamthailand.com/events/details/new-member-orientation-meet-the-board-candidates-1985?calendarMonth=2021-09-01
https://connect.amchamthailand.com/events/details/new-member-orientation-meet-the-board-candidates-1985?calendarMonth=2021-09-01
https://connect.amchamthailand.com/events/details/zoom-spoons-cocktail-making-class-1979?calendarMonth=2021-10-01
https://www.amchamthailand.com/amcham-board-candidates-2022-2023/
https://www.amchamthailand.com/amcham-board-candidates-2022-2023/
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Workplace Reopening
By Chusert Supasitthumrong and Suruswadee Jaimsuwan, Tilleke and Gibbins 

Mandates and Other Safety Measures under Thai Law

Around the world, Covid-19 is continuing to 
threaten the health of millions, interrupt daily 
life, and throttle business activity. In Thailand, the 
latest wave of infections has been more intense 
than any since the beginning of the pandemic, 
and many businesses have been forced to close 
down once again. There are reasons for hope 
though—chief among them the increasing pace 
of vaccinations. Not only are the vaccines effective 
at preventing serious health issues, they are 
helping keep both employees and customers 
safe in business settings so that commerce, 
trade, and tourism can resume once again. 
Many in Thailand have already been vaccinated, 
and struggling employers are looking ahead 
to safely resuming full business activities, 
from reopening offices for employees who 
have been working from home, to welcoming 
customers and clients back to an environment 
that minimizes the risk of Covid-19 exposure. 

In anticipation of such a return to business at 
full capacity, many Thai employers are taking 
note of companies and organizations overseas 
boosting Covid-19 safety in workplaces by 
mandating vaccines and asking whether such 
mandates could be imposed here in Thailand. 

The main legal concept to consider here is the 
provision in the Labor Protection Act B.E. 2541 
(1998), which authorizes employers to issue 
“lawful and just” orders to employees. For an order 
to be “lawful and just,” it must be proportionate 
to the circumstance. In the current context of 
the Covid-19 pandemic, employers can refer to 
the Communicable Diseases Act B.E. 2558 (2015), 
as well as other local regulations, to provide 
grounds when asserting that their risk-mitigation 
orders are proportionate, lawful, and just. 
It is doubtful that a Thai court would rule that 
the circumstances we find ourselves in now 
would justify an employer requiring employees 
to be vaccinated, but this legal standard can 
be applied to other actions as well. Employers 
should consider current workplace conditions 
and all other aspects of the situation on a case-
by-case basis to determine whether their order 
is proportionate, lawful, and just. A number of 
questions can help clarify the acceptability of a 
workplace requirement minimizing the risk of 
Covid-19 exposure or transmission. For example: 

• Is there a government regulation or 
announcement determining high-risk 
conditions that supports an employer’s 

assumptions (of a real risk that is likely 
to have adverse effects if not handled 
correctly)? 

• Are there reasonable grounds to believe 
that an employee is infected with Covid-19? 

• Is there a high possibility of the virus 
being transmitted in the workplace by the 
employee in question? 

• Are other solutions available which could 
remove the risk (e.g., having the employee 
work from home or in isolation, etc.)? 

When all of the relevant questions are considered, 
an employer may issue orders to certain 
employees to safeguard health and safety in the 
workplace, and if the employees violate these 
without reasonable cause, the employer may 
prohibit them from entering the workplace. 

As mentioned above, the Communicable Disease 
Act has been one of the key pieces of legislation 
enlisted in the fight against the pandemic. When 
there are reasonable grounds to suspect that a 
dangerous or communicable disease is prevalent 
in an area, authorities may require infected 
or high-risk persons, contacts, and carriers to 
undergo medical examination or treatment—
including immunization. The authorities may also 
issue a written order instructing any person to 
carry out these actions. 

Therefore, it is possible that an employer could 
be ordered by a communicable disease control 
officer to proceed with requiring employees to be 
vaccinated. If that were to occur, it could support 
the idea that the employer’s order is “lawful and 

just,” as the employer would face penalties for 
failing to comply and would thus be justified in 
taking disciplinary actions to fulfil their duty under 
the officer’s order. Similarly, if the officer’s order 
is for all persons in the area of a workplace to be 
vaccinated, an employer may also then require the 
relevant employees to be vaccinated accordingly.

Mandating vaccination for employees in the 
absence of such an order could be problematic as 
an employee could challenge the mandate as not 
“lawful and just.” The grounds for this argument 
lie in the constitution itself. Sections 28 and 47 of 
the constitution provide that “a person shall enjoy 
the right and liberty in his or her life and person,” 
that “a person shall have the right to receive public 
health services provided by the state,” and that 
“a person shall have the right to the protection 
and eradication of harmful contagious disease by 
the state free of charge as provided by law.” The 
constitution does not, however, impose any duty 
to be vaccinated against one’s will. Thus, forcing 
an employee to undergo vaccination against his or 
her will could put an employer at risk of litigation 
and liability. 

However, focusing on the viability of (probably 
off-limits) vaccine mandates and other workplace 
orders to prevent the spread of Covid-19 may not 
even be the best approach for employers. After 
all, if 100% vaccination is the optimal scenario, the 
most realistic way to attain this is through all the 
employees consenting voluntarily to be vaccinated. 
Thus, good relations with the workforce—in this 
case facilitating employees’ access to vaccines 
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Suruswadee Jaimsuwan is a 
counsel and senior litigator 
in Tilleke & Gibbins’ dispute 
resolution department.

Chusert Supasitthumrong is a 
partner at Tilleke & Gibbins and 
head of the firm’s  abor and 
employment law practice.

and emphasizing the importance of getting 
vaccinated—are likely the best route to obtaining 
high vaccination rates. 

In addition, employers can require observance 
of standard Covid-19 safety precautions in the 
workplace, such as masks, social distancing, hand 
washing, good ventilation, and other hygiene 
precautions to add a layer of protection and 
minimize the threat of Covid-19 transmission. 
Mandating technology use to minimize or even 
replace face-to-face or physical contact is also 
possible, and workplaces and customer contact 
areas could be rearranged to prevent or limit 
crowding. 

While the background discussed above should 
provide employers with a general guide to the 
position Thai law takes on this subject, employers 
can also seek specialist opinions for advice 
tailored to their specific circumstances. Through 
the implementation of policies and practices that 
are flexible, supportive of employee morale and 
health, and vigilant against any future onset of 
employee illness, employers will be able to help 
their businesses get steadily back to normal. 

https://www.westerndigital.com/
https://th.linkedin.com/in/suruswadee-jaimsuwan-a53aab184
https://th.linkedin.com/in/chusert-supasitthumrong-650013105
https://connect.amchamthailand.com/events/details/annual-general-meeting-10-20-2021-1986?calendarMonth=2021-10-01
https://connect.amchamthailand.com/events/details/annual-general-meeting-10-20-2021-1986?calendarMonth=2021-10-01
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in-person collection, allowing the company to 
minimize defaults. Despite widespread economic 
disruption caused by lockdowns, the group’s 
nonperforming loans declined during the 
pandemic. In September 2020, nonperforming 
loans declined to 2.7% for total financial assets, 
down from 3.7% in June—and significantly lower 
than the market average of 5.2%.

Many companies, however, were caught off guard 
by Covid-19. The majority of general partners 
surveyed (58%) say their portfolios proved to be 
only somewhat resilient or not really resilient 
during the Covid-19 shock. One-third say they 
lack the specific tools to assess the resilience of 
a target. Close to one-third say their portfolio 
companies are still in the experimental or even 
earlier stages of building resilience capabilities 
into their strategy and operations.

By their nature, risks are moving targets, so 
building resilience requires a long-term effort 
and focus. But the benefits are significant: 
Improving a company’s resilience can almost 
double its chances of survival and improve cost-
effectiveness over time. Many business leaders 
make the mistake of assuming that resilience is all 
about shoring up the balance sheet. They focus on 
the risks associated with leverage and liquidity but 
ignore other potential sources of fragility.

Successful leadership teams take a holistic view 
of resilience. That means identifying every kind of 
external event that can affect the business. 

They also consider simultaneous events across 
multiple channels that could compound the extent 
of a shock. A broader, more encompassing view of 
both risk and resilience allows leadership teams 
to make smarter choices about where to invest 
limited resources to protect the company from 
future shocks.

In fact, resilience spans five dimensions: strategic, 
financial, operational, technological, and 
organizational. Strategic resilience, for example, 
includes revenue and profit diversification, relative 
market share, and demand elasticity. Operational 
resilience includes supplier concentration and 
redundancy.

Companies may be able to address some risk 
factors quickly and inexpensively, but an effective 
approach to building resilience usually requires 
investment and opportunity cost. The key is 
striking the right balance between managing risk 
and value creation. Leaders begin by analyzing 
their exposure. They determine how much stress 
the company can absorb and the fund’s willingness 
to trade off short-term profitability for long-term 
resilience.

Asia-Pacific general partners cite three areas of 
portfolio risk: competitive position, balance-sheet 
risk, and organizational agility. Addressing these 
risks may require more investment. General 
partners rate other categories of risk such as 
portfolio concentration, operational leverage, and 
cybersecurity as less difficult to tackle.

By Alessandro Cannarsi and Allan Schulte, Bain & Company

“An effective approach to 
building resilience usually 
requires investment and 

opportunity cost.”

Private Equity Funds to 
Build Long-Term Resilience 

reviewing their exposure to a range of risks and 
investing to increase the resilience of their portfolio 
companies. Bain & Company research shows more 
than 60% of general partners investing in the Asia-
Pacific region say they are willing to invest at least 
5% of a portfolio company’s short-term profit to 
build long-term resilience.

A few leading companies that were ahead of the 
trend highlight what a difference resilience can 
make in coping with external shocks. Indonesia’s 
PT BFI Finance, one of the country’s largest 
independent consumer credit companies, 
weathered the Covid-19 lockdowns better than 
many of its peers. The reason: A year earlier, the 
company’s management, backed by investors 
TPG Capital and Northstar, had embarked on a 
plan to strengthen the company’s strategic and 
organizational resilience. 

One particularly effective measure improved loan 
collection by using a call-center collection agency 
to supplement field collectors’ efforts. These 
telecollectors helped the finance group reach out 
early to creditors who risked defaulting and, in 
some cases, avoid nonperforming loans. During 
the pandemic lockdowns, the remote-collection 
strategy offered a safe and vital alternative to 

The pandemic battered Southeast Asia’s 
economies in 2020 and sent private equity 
investors running for cover. Deal value fell 26% 
year over year and contracted 16% versus the 
previous five-year average. But Thailand bucked 
the trend: Deal value in 2020 more than doubled, 
to 400 million U.S. dollars year over year, and was 
up 30% versus the previous five-year average.

China was the only country in the Asia-Pacific 
region to avoid a drop in 2020 GDP. Robust deal-
making in China helped push deal value for the 
Asia-Pacific region to a record 185 billion U.S. 
dollars, up 19% over 2019.

Covid-19 disruptions and the economic crisis of 
2020 sounded a wake-up call for investors. Many 
general partners discovered amid the pandemic 
that their portfolios were not sufficiently prepared 
to withstand and recover from sudden shocks. 
Adding to the dilemma, a decades-long fixation on 
efficiency has steadily increased risk. Around the 
world, trade wars, plunging oil prices, and financial 
crises have also hit many companies harder than 
executives imagined possible. 

As decades of relative global stability gives way 
to a new, more turbulent era, leading funds are 
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Resilience is a strategic issue. Investors and senior 
managers need to be involved because decisions 
to build resilience involve difficult choices. Baring 
Private Equity Asia helped HCP Packaging Group, 
a global leader in the design and manufacture 
of cosmetics and skincare, build resilience by 
backing a plan to add new production sites and 
diversify its customer base. Those moves made a 
big difference when the U.S.–China trade war hit 
global supply chains and when Covid-19 struck.

HCP started investing in 2018 to expand its 
international manufacturing footprint beyond 
China and North America, with production 
acquisitions in France and Germany. When the 
China–U.S. trade war broke out, HCP quickly 
shifted part of its China production to other 
countries. Similarly, as Covid-19 lockdowns began, 
HCP was able to make the most of its expanded 
manufacturing footprint and supply chain 
flexibility, outmaneuvering the competition.
Leading fund managers and executive teams 
seeking to strengthen resilience make sure they 

Allan Schulte is a 
partner based in 
Bangkok.

Alessandro Cannarsi 
is a partner based in 
Singapore.

tackle the no-regrets actions first—those with 
minimal impact on profitability. However, they also 
understand that significantly reducing risk entails 
investment and opportunity cost. Developing the 
right level and type of resilience for a portfolio 
company demands a combination of short-term 
actions and long-term vision and alignment with 
the executive team.

Click Here to Register

https://sg.linkedin.com/in/alessandrocannarsi
https://www.linkedin.com/in/allan-f-schulte/?originalSubdomain=th
https://www.mcdonalds.co.th/
https://us02web.zoom.us/webinar/register/WN_Fc48zB7ZTeWO7ipIrXnUxg
https://us02web.zoom.us/webinar/register/WN_Fc48zB7ZTeWO7ipIrXnUxg


16 17

FEATURES

Medical Devices
By Thailand Board of Investment

To leverage Thailand’s Competitive Supply Chain 

With technology for medical devices continuing 
to evolve in line with the rising demand, Thailand 
remains focused on promoting technology 
and innovation in its medical device industry, 
leveraging the country’s global strength as a top 
medical destination with a well-established and 
thriving industrial supply chain.

The international trade of medical devices has 
continued to grow during the pandemic, with 
the trade volume standing at approximately 
830 billion U.S. dollars in 2020. Interestingly, the 
value of global exports outstripped imports at 
approximately 530 billion U.S. dollars versus 300 
billion U.S. dollars, respectively. Durable medical 
devices accounted for most of the global exports 
at approximately 75%, followed by single-use 
products and reagents (approximately 20%) and 
test kits (approximately 5%).

With a globally competitive manufacturing sector 
and efficient business environment, Thailand has 

attracted multinational companies from all over the 
world. The Thai government’s continued support 
for increasing the use of locally produced medical 
devices has also contributed to the development 
of many homegrown local manufacturers.  

As a result, Thailand has continued to be a key 
supplier in the global medical trade, ranking 20th 
worldwide, sixth in Asia, and third in ASEAN after 
Singapore and Malaysia for exports.

Thailand’s export of medical devices totaled 
approximately 5 billion U.S. dollars in 2020, nearly 
double the value of its imports of approximately 
U.S. dollars 2.6 billion. The largest share of the 
country’s export value was gloves, accounting 
for 52% of the total, followed by optical lenses, 
syringes, needles, catheters, and cannulas. Key 
destinations for the exports were the United 
States, Japan, the Netherlands, and Germany, 
reflecting the presence of multinational companies 
in Thailand’s medical device industry. 

During 2016 to 2020, the compounded annual 
growth rate (CAGR) of the export of medical 
devices was approximately 13% compared to the 
import CAGR of 6%. 

Single-use devices and durable medical devices 
such as x-ray machines, ultrasound equipment, 
electrocardiograms (ECG) or electrocephalograms 
represented the largest share of imports, 
accounting for 43% and 40% of total value, 
respectively, with the United States, China, 
Germany, and Japan the main sources of these 
imports.

With the country’s reliance on imports of high-
technology medical devices, the Thai government 
is determined to strengthen the country’s 
ecosystem of local medical device technology to 
produce innovations and move the country up the 
global value chain by promoting local Research 
and Development (R & D) and investment.

A Growing Investment Hub 

Driven by the country’s positioning as a major 
global medical destination and its well-regarded 
universal healthcare coverage, Thailand is a 
robust market for the medical device industry. 
The healthy demand, coupled with government 

support for infrastructure and R&D, has led 
multinational companies to use the country as a 
manufacturing base.

In 2020, the Thailand Board of Investment received 
77 applications with a combined investment 
value of approximately 500 million U.S. dollars. 
Medical devices in the categories classified as low 
risk received the most investment, followed by 
medical devices with fabric components, parts 
of electronic control and measurement devices, 
healthcare facilities, non-woven fabric medical 
devices, healthcare facilities, excellence centers 
and medical foods.

In response to the threat of coronavirus, the 
Ministry of Industry has introduced measures 
to upgrade local medical device technology and 
ensure adequate supplies. These measures aim to 
promote the development of product prototypes 
related to Artificial Intelligence (AI), Internet of 
Things (IOT), and those related to rehabilitation, 
prognosis, and treatment. 

From the ministry’s own survey, Thailand had 
513 active entrepreneurs in the medical device 
industry at end of 2020. It is estimated that small- 
and medium-sized enterprises account for 80 to 
96% of the total entrepreneurs. 
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Approximately 30% of the medical devices 
produced in Thailand were sold domestically 
with the rest exported.  Krungsri Research Center 
forecast that the domestic sale of locally produced 
medical devices is expected to grow by 7% and 
exports will increase by 5% from 2021 to 2022.

The government’s promotion of medical tourism 
in Thailand since 2003 has been a key driver for 
the development of the country’s healthcare 
ecosystem. Thailand recorded a total of 2 million 
medical tourists in 2017, compared with 1.4 million 
in 2015.

While most Thailand’s exports of medical devices 
are single-use products and medical consumables, 
a few Thai companies have begun to stake a claim 
in the global market, such as a manufacturer of 
elderly companion robot technology that utilizes 
AI, with sizeable sales already generated in Japan.

Promising Prospect for Biopharmaceuticals 

The pandemic has prompted countries across 
the world to ramp up their vaccine research and 
development as the coronavirus is expected 
to remain endemic with outbreaks of mutated 
variations. Many companies in the Thai 

biopharmaceutical industry are making good 
progress with vaccine development against the 
SARS-CoV-2 virus which caused the pandemic. 

Thai medical researchers at the Vaccine Research 
Center of Chulalongkorn University’s Faculty of 
Medicine have made progress in the development 
of a vaccine based on Messenger RNA (mRNA) 
technology for the SARS-CoV-2, with the second 
phase of clinical test in humans in August 2021. If 
successful, the research center is expected to roll 
out mass production of the ChulaCOV19 vaccine 
in mid of 2022 to counter new mutated variants of 
the novel coronavirus. 

BioNet-Asia. is developing a DNA-based vaccine 
against the coronavirus and is currently preparing 
to conduct the second phase of clinical tests. 
Meanwhile Baiya Phytopharm., a startup 
from Chulalongkorn University’s Faculty of 
Pharmaceutical Sciences, is developing a vaccine 
using bacteria from plant leaves. The vaccine 
has passed testing on laboratory animals and is 
schedule for human trials to start in 2022. 

To further enhance the capacity of state and 
private research organizations to develop vaccine 
prototypes and production capacity to serve the 
needs in ASEAN countries, in early 2021, the Thai 
government announced a grant project worth 90 
million U.S. dollars through the National Vaccine 
Institute.

The grant recipients included Bionet-Asia, Siam 
Bioscience, Baiya Phytopharm, King Mongkut’s 
University of Technology Thonburi, the National 
Science and Technology Development Agency, 
the Vaccine Research Center at Chulalongkorn 
University’s Faculty of Medicine, Chulalongkorn 
University’s National Primate Research Center, the 
Government Pharmaceutical Organization (GPO) 
and GPO-Merieux Biological Products.

This article was first published in the Thailand 
Investment Review by Board of Investment and has 
been edited for length for T-AB.

The Thailand Board of Investment’s 
mission is to promote foreign investment 
in Thailand by providing information, 
services, and incentives to interested 
foreign investors.

https://www.minorhotels.com/en
https://www.boi.go.th/index.php?page=monthly_magazine_list_enews&language=en
https://www.boi.go.th/index.php?page=monthly_magazine_list_enews&language=en
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LEGAL UPDATE

Ethical Digital Data Usage
By Henning Soller, Ewa Janiszewska-Kiewra, Jannik Podlesny, McKinsey & Company

Digital surveillance and technology have been 
brought to the forefront of public discussion 
during the Covid-19 pandemic. Companies and 
government entities have increasing volumes of 
customer data at their fingertips.

As access to customer data increases, businesses 
must have clear, transparent standards on how 
they will use that data.

Having a good data protection policy—and 
enforcing it—around the ethical use of data is a 
competitive advantage for businesses. Customers 
increasingly prioritize data privacy and will pick 
providers that offer full transparency about their 
data collection and processing. 

Data ethics is at the top of the CEO agenda, as 
negligence may result in severe consequences 
such as reputational loss or business shutdown. 
To create an effective policy, companies need a 
formal program to ensure standards are upheld 
and evaluated regularly.

The Case for a Corporate Data Program

While many legislatures have already introduced 
data-privacy protection laws, there is still room 
for improvement. The European Union’s General 
Data Protection Regulation (GDPR), for instance, 
works well as a breach-notification system but has 
not been consistent in imposing penalties to deter 
company behavior that violates data privacy.

A   data program should go beyond just regulation 
in protecting the privacy and use of customer 
data. It should focus on providing transparency 
about what data is collected and how, how the 
information is used, and whether those use cases 
are appropriate. Further, companies should be 
able to identify potential data usage that might be 
deemed.

Building a Successful Ethical Data-use Program

To build a robust program for ethical data usage, 
organizations should take four steps:

1) Align on Company Vision and Beliefs

Organizations need a shared vision and mission 
for what their data program will look like, tailored 
to their industry context. Being clear on the 
company’s vision, the values it supports, and how 
a potential data use case aligns with those values 
is critical and can guide decisions around data 
usage. For instance, a health company deciding 
whether to sell pseudonymized data can evaluate 
the decision against its data ethics. Having clear 
values and standards helps companies decide 
which data ventures are OK and which ones are 
not.

2) Determine Data Ownership and Risk 
Mitigation

A good data program defines roles for the ethical 
use of data and data ownership. Then, if an 
algorithm needs to be overridden, for instance, or 
a system’s access to data adjusted, it is clear who 
should make those changes. The program’s policy 
should also clarify company responsibility for data 
collected and processed.

Organizations should also be aware of existing 
data risks, such as using personal customer 
contact information. Should something go wrong, 
such as claims fraud in insurance, for example,
the business will need a secure escalation process 
in place. Prudence and compliance are enablers, 
not inhibitors, of business value creation.

3) Evolve Culture and Talent

Companies can make data privacy part of their 
competitive advantage by not only including it 
in their data-ethics program but also ensuring it 
is a value embedded across the C-suite. Having 
a culture of transparency and privacy at the 
leadership level makes it easier to roll out those 
changes across the rest of the organization. Having 
a customer-centric approach also means making 
data-usage decisions based on potential impact 
on customer privacy rather than immediate 
economic effect.

Training new and existing employees to adhere to 
the culture of data privacy and risk mitigation is 
also critical. Indeed, setting expectations up front 
around data usage is vital to protecting customer 
data from unethical use. Thus, organizations 
should put clear identity and access-management 
standards in place and ensure that only those 
with privileged access can view customer data and 
make system changes.

4) Set up a Data-ethics Board

Ideally, a data-ethics board would be a cross-
functional committee composed of representatives 
across business, compliance and legal, operations, 
audit, IT, and the C-suite that serves as a reference 
entity for complex and contentious data use cases, 

“A good data program 
defines roles for the ethical 

use of data and data 
ownership.”



22

such as customer segmentation. IT representation 
is critical because of the department’s data 
responsibilities and technical knowledge. Indeed, 
this department is responsible for several areas of 
data management and protection. 

It is still the job of business departments and 
data owners to ensure that their functions 
comply with adopted policies and continuously 
monitor new use cases that might need a data-
risk evaluation. Critically, the board must not 
only define data standards and ensure they align 
with the company’s values, but it should also 
have oversight over whether these standards are 
observed throughout the organization.

How can Companies Ensure Long-term Success?

Debates about data ethics can shape industry 
standards and influence individual choices, such 
as whether a specific data-processing use case 
should be undertaken. Even the most thorough 
program around the ethical usage of data, however, 
will not achieve long-term success if it leaves data 
management solely to IT. Creating a formal data 
policy and a data-ethics board to support it helps 
companies embed these changes in their DNA. 
C-suite support is also critical. Viewing data ethics 
as an enterprise-level risk, rather than a functional 
one, is key to sustaining a data program in the 
long term.

Ewa Janiszewska-Kiewra is a 
data engineering manager in 

Wroclaw office.

Jannik Podlesny is a specialist 
in the Berlin office.

Henning Soller is a partner 
in the Frankfurt office.

C.P. Group established its 'Sustainability Strategy' under the '3Hs' Framework of 
HEART-Living Right, HEALTH-Living Well, and HOME- Living Together to benefit 
the country and society wherever it operates - in line with the UN Sustainable 
Development Goals (SDGs) by the year 2030.

Visit us
Charoen Pokphand Group

C.P. Group joins the global 'Race to 
Zero' initiative by committing to 
achieve net zero emissions within 
own operations by the year 2030
for healthy, resilient and zero carbon
world.

Charoen Pokphand Group is committed 
to driving sustainable development for 
a carbon neutral and zero waste society 
by 2030. 

https://de.linkedin.com/in/henning-soller-a816bb88
https://pl.linkedin.com/in/ejaniszewska
https://www.cpgroupglobal.com/
https://connect.amchamthailand.com/events/details/amcham-business-today-videoconference-09-30-2021-1928?calendarMonth=2021-09-01
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FOUNDATION
school fees. In 2017, I was accepted to the Master 
Global Hospitality Management at Georgia State 
University in Atlanta. During my last semester, 
I was lucky enough to receive an offer at the 
InterContinental Hotels Buckhead as a Human 
Resources Coordinator. My role was supporting 
the HR function for over 500 employees. As my 
international experience was unusual in that 
market, I was featured in a local newspaper article 
titled School to Work Hotel Career Pipeline. It was 
a super proud moment seeing myself in a U.S. 
article even though it was a short one. 

InterContinental Hotels Group (IHG) is the third 
largest hotel company in the world, with four 
headquarters around the globe: London, China, 
Singapore, and Atlanta, where I currently live. I 
am very enthusiastic and always strive to explore 
more about the company as well as the hospitality 
industry worldwide. Eventually, I was promoted to 
be a Human Resources Specialist at IHG corporate 
in the U.S. headquarters. My current role is to 

Meet Anucha
Anucha is a recipient of the AMCHAM Thailand Foundation’s Student Scholarship program, 
which provides schorships for exceptional undeserved students. 

provide HR full cycle support to almost a hundred 
managed hotels across the U.S. I have now been 
with the company for almost four years and truly 
love what I do. Hopefully, I will continue growing 
as the company grows and recovers from the 
pandemic. 

The journey from being a Thai country farm boy 
to a U.S. corporate employee is surreal. I am living 
the American dream. I am so grateful and thankful 
for all the incredible opportunities I have been 
receiving. I am so proud of all of my achievements. 
Thank you, AMCHAM, for shining the light for me 
at the beginning. Without your guidance, I might 
still be lost. Thank you to my parents for listening 
and supporting from across the world. I always 
say I am super lucky to be here. There are so many 
other children out there waiting for the same 
opportunity. I truly want that for them. I strongly 
hope that one day I will go back home and give 
back so they can have better opportunities and 
brighter futures. 

I was born and raised in a very small and remote 
area in Sikhiu District, Korat. There are fewer than 
500 people in my village. I am the first generation 
of the family to pursue a college degree. All of the 
villagers are farmers; including my family. Growing 
up in a farm, I would never ever envision my life as 
it is today.  

Before me, my dad held the highest degree in the 
family, a high school diploma. My mom, who has 
six siblings, could not even complete fourth grade 
due to financial difficulties. When I went to college 
at Mahasarakham University, I had no idea what 
I would do after I graduated. I had no guidance 
as my parents had never been to college before 
- Farming was the only career they knew. As I 

was looking for a scholarship, I was introduced 
to AMCHAM, which not only provided financial 
support, but also offered opportunities to explore 
and learn . During the program, I was invited to 
Bangkok to join Career Camp and visit different 
companies to learn about their business platforms. 
. Because of that event, I realized I wanted to be in 
the hospitality industry! 

Right after graduation, my first job was Sales 
Reservation Agent at the JW Marriott Bangkok, an 
AMCHAM member company. I wanted to explore 
more about this industry, so I decided to move 
to the United States by myself.  It was tough at 
first because of my finances, the culture, and 
language. Also, I do not have any family members 
in the states. I studied ESL and worked in a Thai 
restaurant to save money until I had enough for 

Anucha Wood, 2011 and 2012 AMCHAM 
Foundation Scholarship Recipient

“ The journey from being a 
Thai country farm boy to a 
U.S. corporate employee is 

surreal.”

https://reporternewspapers.net/2018/02/26/buckheads-school-work-hotel-career-pipeline/
https://reporternewspapers.net/2018/02/26/buckheads-school-work-hotel-career-pipeline/
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IN THE SPOTLIGHT

In the Spotlight highlights AMCHAM’s leadership including board 
governors, committee and council co-chairs, and members.

Greg Boudah is Managing Director & Owner at Spokes Jewelry Services. He currently 
serves as the Vice President on AMCHAM’s Board of Governors. 

As a Small Medium Enterprise (SME) Business 
Owner, what is the best thing about serving on 
the AMCHAM Board? 

I can say, without hesitation, that I particularly 
treasure the opportunities to steer the SME point 
of view into the conversation. Regardless of 
whether we are discussing government advocacy, 
membership dues, or committee matters you can 
rest assured I am speaking about the impact any 
decision will have on our SME Community. 

AMCHAM’s Board primarily consists of diverse 
and dynamic Multi-National Enterprise (MNE) 
executives.  Serving alongside them enables an 
SME owner like me to contribute a more ground 
level business perspective to various challenges 
or opportunities the Board faces. When Chamber 
business meets an SME’s finances or operations, 
I am the advocate for my fellow SME operators. 
Being on this Board is a privilege.  During this 
unprecedented time of Covid-19, this Board 

has remained highly active, accountable, and 
accomplished much more than I, or anyone else, 
would have expected. Both professionally and 
personally, serving on this Board has been a very 
rewarding experience. 

What is the most challenging and rewarding 
parts of owning a small business?  

It was in no small part the challenges of owning 
a small business here in Thailand that led me to 
join AMCHAM several years ago. Prior to joining 
AMCHAM, my business partner and I had “gone 
it alone”. Being new to Bangkok and without 
a network, I missed growth opportunities and 
made a few costly mistakes that could have been 
avoided. I recognized the need to access more 
experienced, vetted, and reliable local resources. 
The very type of resources that are not readily 
available to an SME.  AMCHAM provides a sort 
of local business shortcut for MNE’s, SME’s, and 
entrepreneurs. I wish I had joined years earlier!

While the challenges are steep, I enjoy being in 
control of my own success as a small business. 
I know each of my team personally and love 
enabling them to grow within our company as we 
have expanded our operations. 

How do you balance your time between work 
and being a dad?  

Speaking of time, as any business owner knows, 
there never seem to be enough hours in the day. I 
am a huge proponent of accessing the “hive mind” 
and gaining input from others while contributing 
my own experience. As a result, several years 
ago I created a Dad’s group on Facebook where 
local expat fathers could share information and 
ideas for things to do with their kids. My son and I 
have done everything from camping to archery to 
bike rides in new locations around Bangkok and 

further afield. Finding the right balance is always 
a challenge. What is important to me, however, 
is that when its “Dad time”, my son has all my 
attention.

What advice do you have for a new AMCHAM 
member?  

Jump right in and get involved. I would advise any 
new member to join one of our 22 well-organized 
sub committees. Being active in a committee or 
council is, without a doubt, the most effective way 
to get the most out of your chamber membership 
and rapidly expand your AMCHAM network. 
In my case, being active in the SME and Young 
Professionals Committees connected me with 
a new and brilliant business network and gave 
me practical, take-away skills which I could put 
straight to work. 

https://th.linkedin.com/in/thaijewelrymanufacturers
https://www.amchamthailand.com/foundation/
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IN THE SPOTLIGHT

Sheena Flannery is Director Group Communications at DKSH. She also serves as a 
Committee Co-Chair on AMCHAM’s Communications & Marketing Committee.

How did you first get involved in 
AMCHAM?
 
DKSH has been a member of AMCHAM 
for many years but I only started actively 
engaging as a Committee Leader in 2020 
based on a recommendation of one of my 
colleagues. It has been a really rewarding 
experience so far.  

What are two communication trends 
that have emerged from the pandemic? 

Informal communication must be more 
intentional: With the advent of working 
from home, the informal “water-cooler 
chats” have all but disappeared. The 
human connection is harder to form, 
especially for new team members who 
joined during the pandemic. Companies, 
leaders, and employees need to be much 
more intentional about creating informal 
interaction. Small things like even just 
turning your camera on during a virtual 
meeting can go a long way. 

A focus on purpose: Many companies 
and brands are focusing more on their 
guiding principles and talking about why 
they exist and what greater good they are 
working towards. Having a clear purpose 
is crucial in building connections with new 
and existing customers and a company’s 
entire ecosystem of stakeholders. I also 
see companies simplifying their branded 
content to showcase their purpose, while 
ensuring the content is real, authentic, and 
meaningful to their audiences. 

What do you love most about Thailand? 

The people. Their smiles, their kindness, 
their love and care for family and friends, 
and especially their resilience to get through 
anything that is thrown their way.

Can we  
eliminate  

plastic waste? 

Plastic waste is a problem. And we are going to  
fix it. How? First, by getting help from our industry 

friends who also want to #EndPlasticWaste.  
Ensuring no waste – plastic or otherwise – gets in 

our environment. We’re finding new after-use  
opportunities. We’re cleaning up our ocean.  

We’re improving waste management. Plastics  
benefit our lives in so many ways. And we can’t  

let it go to waste. It’s time to change the  
conversation. To change our planet.

How can you help?  
#DontWaste 

dow.com/packaging
®™Trademark of The Dow Chemical Company (‘Dow’) or an affiliated company of Dow.  

© 2021 The Dow Chemical Company. All rights reserved.  

https://th.linkedin.com/in/sheenaflannery
https://th.dow.com/en-us.html
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MEMBER CONTRIBUTION

The current global pandemic has added more 
layers of uncertainty to  international relocations. 
In order to make the experience seamless, there 
are several facilities one should enquire about 
from their moving company during the move in 
such times. There are also some practical steps 
that one can take for safety and hygiene.

To minimize physical contact and instances of face-
to-face interaction, request a virtual consultation. 
A virtual consultation minimizes instances of 
face-to-face interaction. It also enables discussing 
moving needs with the mover while being guided 
through the home using a mobile device. With a lot 
of uncertainty regarding lockdowns of cities, it is 
hard to agree to a fixed move date, having flexible 
moving dates can make the process easier. Check 
with your moving provider that they are able to 
accommodate this flexibility.

In case of any unforeseen event that a move is 
postponed, it is crucial that one has the access 

to a storage facility that will be made available 
to store any items until the moving date. The 
ability to store items safely, even without needing 
to utilize the offer, can help manage stress and 
uncertainty when it comes to relocating. Having 
access to these critical services can go a long way 
in moving without fear.

Moving Without Fear:
Successful International Relocations Amid Covid-19

By Crown Relocations

https://connect.amchamthailand.com/events/details/women-on-board-discussion-series-09-28-2021-1988?calendarMonth=2021-09-01
https://connect.amchamthailand.com/events/calendar/
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Aerospace Council: August 2021 
Videoconference -August 16

Speaker: Ian Pascoe, Managing Partner of Grant 
Thornton Thailand.

Organizers: Aerospace Council

Event Highlights

EVENTS

Business Recovery in a Post-
Covid-19 World: How Well-Equipped 
Is Your Business Model? - August 17

Speaker: Brad Killaly, Associate Dean for the Full 
Time and Global MBA Programs, Michigan Ross 
University

Organizers: Business Economics Committee

Event Highlights

“ Many innovations around the world are coming 
from dynamic economies.” - Brad Killaly

Brad Killaly, Associate Dean for Full-Time MBA 
Programs with Michigan Ross, guided attendees 
through frameworks and cases to help examine 
business models and strategies for recovery in 
the post-Covid-19 economy.

A Look at Biden’s Trade Policy and its Impact for U.S. and Thailand 
Trade - August 25 

Speaker:  Nasim Fussell, Esq., Partner, Holland & Knight- International Trade and Public Policy 

Moderator: Christopher Knight, CEO, Everett Knight 

Organizers: Legal Committee  

Event Highlights

“The potential is high for the U.S. to engage in high-level cooperation agreement with Thailand, but I 
do not anticipate U.S. rejoining CPTTP or initiating other comprehensive trade agreements in Thailand 
or any other region.” -Nasim Fussell
 
Nasim did a deep dive into Biden’s trade policy and its impact for U.S. and Thailand trade. 

More than Pink: Effective Marketing to Women and Girls – August 31

Speakers: Onanong Pratakphiriya, Director of Communications and Government Affairs, L’Oréal. 
Steven Cohen Dumani, Brand Lead, Procter & Gamble. Patt Nitikarn, SVP, Regional Lead for Brand 
& Creative, Edelman. Saranee Boonritthongchai, Head of Consumer Marketing at Google, Thailand 
and Vietnam.

Moderator: Lisa Foss, Commercial Officer, Embassy of the United States.
Organizers: AMCHAM Women Committee and Communications & Marketing Committee

Event Highlights

“Consumers won’t remember products but they will remember the stories connected to them” - Sheena 
Flannery

Speakers shared their insights, success stories, and predictions for ethically marketing to women 
and girls.

Ian Pascoe discussed the Nok Air business rehabilitation case. Grant Thornton is Nok Air’s business 
rehabilitation plan preparer. In addition, the council leaders provided an update on the current 
industry situation, followed by a general free flow discussion on the state of the Thai and regional 
aviation industry.
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Bangkok-Get Up, Stand Up: 
Critical Insights for Thai 
Tourism and Hotels – August 26

Speakers: Stephan Vanden Auweele, Chief 
Hospitality Group Officer, Asset World 
Corporation (AWC); Jesper Palmqvist, 
Area Director - Asia Pacific, STR; Nikhom 
Jensiriratanakorn, Director-Thailand, 
Horwath HTL; Chakkrit Chakrabandhu 
Na Ayudhya, Executive Vice President, 
JLL Hotels & Hospitality Group; Trevor 

MacKenzie, Managing Director, COCA & Mango Tree Restaurants Worldwide; Peter Weibel, Regional 
Director-Sales & Marketing, Tour East (Thailand); and Charles Blocker, CEO, IC Partners Limited

Moderators

Bill Barnett, Managing Director, C9 Hotelworks; David Johnson, CEO, Delivering Asia Communications

This in-depth, candid discussion with key hospitality industry players covered how hotels are responding 
to business trading issues, staff management, restaurant and bar closures and travel restrictions.

5G, Faster than a Speeding Bullet, More Powerful than 
a Locomotive -September 10, 2021

Speakers: Paul Srivorakul Group CEO, aCommerce. Sheilen Rathod, President Experience, 
Ogilvy Asia. Navinda Kittisubkul, Head of Experience, Ogilvy Bangkok. Reduan Hasan Khan, 
Head of B2B Products, dtac (Telenor Group).

Organizers: Communications and Marketing Committee

Event Highlights

“The average order value for a consumer now, for us, went from 30 dollars to 40 dollars and 
that’s huge.” - Paul Srivorakul

“Today we are looking at a new health model with true service regarding care.” 
- Navinda Kittisubkul

The Communications and Marketing Committee brought together industry leaders in the 
digital space to de-mystify 5G and explained to attendees how they could take advantage 
of this brave new world to improve  experiences, engagements and results across 
industries and different sized operations.

https://www.pmi.com/careers/overview
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AMCHAM Membership 
Virtual Meeting with Ms. 
Onfa Vejjajiva, Secretary-
General, Office of the 
Public Sector Development 
Commission - September 3

Speakers: Onfa Vejjajiva, Secretary-Gen-
eral, OPDC. Natta Bhachaiyud, Director 
of Digital Government Promotion Direc-
torate, OPDC.

Event Highlights

“Even though everyone is playing different notes, we need to make sure we are playing the same song.” - 
Onfa Vejjejiva

AMCHAM Board Governor, Greg Boudah, gave a quick overview of recent chamber activity and wel-
comed new members. Nominations Committee Co-Chair, Tipwadee Thaisiri, announced the list of 
nominations running for the 2022-2023 Board of Governors. Secretary General Onfa addressed the 
membership on OPDC’s policy priorities to promote ease of doing business, regulatory reform, the 
Regulatory Guillotine, and the progress of the Ten for Ten initiative, especially in the areas of e-ser-
vices, e-commerce, e-government.

https://connect.amchamthailand.com/events/details/new-member-orientation-meet-the-board-candidates-1985?calendarMonth=2021-09-01
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EVENTS

Zoom & Brews: Craft Beverage Tasting – August 20 

Speaker: Brian Bartusch, Co-Founder of Beervana

“I thought this was an imaginitive and entertaining event. The facilitators were knowledgeable 
and I learned lots of new and interesting information. Very well done - and I hope AMCHAM 
considers holding more events along similar lines. Thanks!” 

AMCHAM kicked off Zoom & Brews, the first in a series of special events for members to enjoy a 
unique networking experience. Attendees were led through a craft beverage tasting of six different 
fermented brews. Breakout rooms were used as an opportunity for members to network with 
others at the event. 

Zoom & Stews: Virtual Cooking Class– September 10

Speaker: Master Chef Nooror Somany Steppe

“Good event. My daughter and I really enjoyed”

AMCHAM hosted Zoom & Stews, the second in a series of special events for members to enjoy a unique 
networking experience. Chef Nooror from Blue Elephant took the attendees on a Thai culinary journey 
from her kitchen to their homes in this special virtual cooking class. Attendees were led through an 
interactive session of preparing three Thai dishes with special ingredients from Blue Elephant and 
enjoyed networking with other members whilst cooking together.
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NEW MEMBERS
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AFFINITY PROGRAM
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From the day you’re born we 
never stop taking care of you.
We never stop working to make your life healthier. That’s why we’re developing 
robotics to find and treat cancer. Why we’re restoring heart rhythms, relieving 
depression, controlling HIV and combating multidrug-resistant tuberculosis.

At Johnson & Johnson, we’re not just a baby company. We’re creating life-saving 
medicines, vaccines and medical technologies. And partnering with both public 
and private sectors to make sure everyone has access to care. 

Keeping you healthy your whole life is our life’s work.

https://www.jnj.com/
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https://www.coca-cola.co.th/
https://www.ford.co.th/en/
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