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Excellency  

 

We offer our sincere congratulations to the Royal Thai Government on its assured 

handling of the COVID-19 pandemic and wish it every continued success. 

While the public health aspect of COVID-19 will continue to be front of mind, the 

economic impact of the pandemic is also weighing heavily on the Thai economy 

and peoples’ livelihoods.  

But with crisis comes opportunity. COVID-19 has demonstrated the importance of 

flexibility and adaptability in how governments and businesses operate – finding 

new ways of getting things done, with greater efficiency and effectiveness than 

before. Bold measures and structural reforms to foster innovation, enhance 

competitiveness, ensure transparent public procurement, strengthen intellectual 

property rights, and open up the services sector further will help Thailand emerge 

from this crisis in a stronger and more sustainable economic position.  

The Chambers of Commerce of our four countries (Australia, Germany, United 

Kingdom and United States) collectively represent more than 2,000 companies - 

from multinationals to SMEs – and employ approximately one million people in 

Thailand.  

We speak directly to our companies. They tell us that Thailand is an attractive 

place to do business for a range of reasons. It has a skilled workforce, sound 

policy settings, a diverse industrial landscape and a strategic location close to high 

growth markets.  

But when we asked businesses what Thailand could do to make it a more 

attractive destination to trade with or invest in, one common element kept coming 

up: make it easier. 

We have distilled our companies’ feedback into ten separate measures that, if 

taken up, would make it faster and easier to do business in Thailand (infographic 

and further details attached). These range from moving government processes 

online to eliminating redundant regulations to simplifying access to visas. 

 

If fully implemented, we believe these steps would help Thailand continue its 

impressive gains in the World Bank’s Ease of Doing Business index – from 46th to 

26th to 21st in recent years – and even crack the top ten. 



We hope that the Royal Thai Government will consider and implement these 

suggestions as an initial step on Thailand’s path to economic recovery. In the 

coming weeks we will seek an opportunity to meet with you to discuss these points 

in detail. 
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Ten for Ten: An Explainer 

 

• Simplify and Digitize Cross-Border Clearances: As Thailand seeks to position itself as 

a hub of innovation within the ACMECS country grouping, companies are intrigued by the 

potential and see potential in Thailand’s well-developed road network; however, 

enthusiasm is tempered by the difficulty transporting goods across many land borders 

with Thailand’s neighbors. Simple steps to accelerate reform at border crossings, such as 

allowing for digital document submission and approval and synchronization of paperwork 

with neighboring ACMECS members, would provide increased process certainty to 

investors and increase the attractiveness of Bangkok as a regional hub from which to 

access the broader region. 

• Follow Through with the Simple and Smart Licence: This initiative (the “Guillotine 

Project”) to eliminate redundant laws and regulations should be prioritized at the highest 

levels of government, and ministries should be encouraged to implement quickly. Many 

regulations still in force are no longer relevant and, in some cases, may impede the 

adoption of modern business models, particularly important for technology and smart-

manufacturing firms. Experience suggests that these changes require directives from the 

highest levels of government in order to succeed. 

• Increase Availability of E-Government Platforms: Companies in logistics, medical 

innovations, and even general export cited slow adoption of digital submission and 

approval procedures as a disincentive for investment, particularly when compared to 

other hubs of innovation in the region. Thailand could helpfully increase the number of 

official processes that can be accomplished online, and simultaneously reduce the 

number of hard-copy documents required for many procedures, including import, export, 

and regulatory approvals. In the health sector, for example, Thai hospitals could adopt 

digital documents for drug prescriptions in government hospitals, patients’ files, purchase 

orders, appointment sheets, and all tender documents. 

• Simplify BOI Applications and Applicability: The amount of information required to 

be submitted in the BOI process is quite cumbersome for some companies contemplating 

scalable investments, especially in circumstances where the project is new and not all 

details are concrete until construction and business operations have begun. While being 

able to submit additional BOI applications for new projects can be beneficial, the need to 

track costs and project activity on a project-by-project basis lends to more administrative 

costs and efforts by the local accounting team. Tax incentives based more broadly on 

investment and hiring, rather than project-specific incentives, would be easier to 

understand and quantify. 

• Establish Account-Based Customs Processing: Beside the small number of entities 

that belong to Thailand’s Authorized Economic Operator (AEO) program, Thai Customs 

screens and clears cargo on a transactional basis. To modernize this process, Thailand 

could move to an “account-based” model of processing customs transactions to better 

identify risk based on the past history of an “account.” Most Customs verifications could 

move to a “Post Clearance Audit” mode. Thailand could undertake both regulatory 

changes and processing and systems enhancements to move toward accounts. 

  



• Pivot to Digital Commerce: Thailand should cement recent digital gains in electronic 

finance, and develop Thailand’s financial infrastructure to be widely interoperable, 

creating “sandbox” environments for ongoing innovation. Electronic payments have 

become a fundamental element driving the growth of Thailand’s Digital Economy. Several 

changes would help level the playing field for banks to offer more innovative solutions to 

Thai customers. These measures include allowing all banks to leverage third-party outlets 

(such as convenience stores) to perform information collection processes both in analog 

and digital formats, increasing acceptance of electronic signature in replace of the “wet 

signature” for some banking and credit bureau transactions, and digitizing checking at 

government  

• Simplify Access for Skilled Labor: Thailand should consider reform of stringent 

restrictions on skilled foreign labor. Foreign investors rely on skilled talent in an 

investment’s early stages, and a 4:1 ratio for Thai-to-foreign workers may prove an 

impediment to investors in high-tech, knowledge-intensive fields. Investors are unlikely to 

maintain high ratios of foreign workers as their investments mature, but the initial import 

of external skilled labor helps build skills and talent in the local labor force. Particularly 

for skilled workers, Singapore, Malaysia, and other countries in the region offer greater 

flexibility than Thailand. Thailand could also attract investment by simplifying visas and 

permitting for skilled workers and their families. Potential investors noted that the Thai 

visa and permitting process is particularly lengthy when compared with that of Singapore. 

• Prioritize Transparency: Overall, investors tell us they seek transparent and regular 

engagement, regulatory predictability, contract certainty, and assurance that the 

application of tax and excise laws will be applied consistently and fairly. Thailand can 

send a strong signal to international investors it is open again to new and continued 

investment by working transparently with international investors to resolve commercial, 

tax and other disputes within the framework of current contracts and agreements 

according accepted international norms. When disputes do arise over contracts, investors 

pay careful attention to how those cases are handled. 

• Improve Bankruptcy Processes to Ensure Quick Return to Productivity: Thailand 

could streamline the bankruptcy enforcement process by requiring debtors/obligors to 

raise any objections within 30 days of asset seizure by a legal executor of decisions (LED) 

and requiring the LED to adjudicate any such objections within 30 days thereafter. This 

will fast-track all auctions of collateral assets and prevent debtors from raising “11th 

hour” objections just prior to auction. All bankruptcy laws and ministerial regulations 

could usefully published and indexed immediately upon being enacted. Publication could 

usefully be available in both hard copy and online, and all share pledges should be 

enforceable prima facie without requiring further approval by Ministry of Commerce. 

• Increase Digitization of Health Approvals: As in other sectors of the economy, the 

necessary pivot to electronic processes and communications gives a useful opportunity to 

pivot. For the Thai Food and Drug Administration, application forms and commitment 

letters still require wet signatures along with scanned pdfs. Thai FDA should consider full 

implementation of modern standards for digital documentation, and accept e-signatures 

for all registration forms. 

 

 

 


